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1 Document Controls

1.1 Revision History

	Version
	Date
	Author
	Summary of Changes

	0.1
	
	
	Original draft

	
	
	
	

	
	
	
	


1.2 Distribution List & Document Review

	Role
	Name 
	Date
	Remarks

	Test Manager
	
	
	

	Test Lead
	
	
	

	Test Engineer (Manual)
	
	
	

	Test Engineer (Automation)
	
	
	


	Reviewed By (Role)
	Name
	Date
	Remarks

	Stakeholder 1
	
	
	

	
	
	
	

	
	
	
	


2 Introduction
2.1 Project Description:
< This section provides the overview of the application that is being tested. i.e what is does, why it is developed? who is intended customer of this application etc... >
2.2 Objective:
< This section gives purpose of this TSR. >

For Example:
< The purpose of the document is:

1. To show status against test and quality targets at the completion of Sprint#1 
2. To provide stakeholders with risk assessment data, which supports the decision to proceed with the release of the tested version of the application. 
This report will:

· Summarise the test approach.

· Summarise what was tested and what was not tested according to plan.

· Outline any additional testing done that was not planned to do (and why).

· Summarise the test results.

· Explain any anomalies, such as moving to another test stage without completing exit criteria.

· Determine whether testing has been satisfactorily completed

· Summarize Issues, Mitigation, Lessons Learnt. >
3 Test Scope
3.1 In Scope:
< This section gives which Modules or Functionalities are tested. Here you can also insert Requirement Traceability Matrix (RTM) for more details. >

For Example: 

	Business Requirements Document 
                              BRD
	Functional Specification Document
FSD

	Business Requirement ID#
	Business Requirement / Business Use case
	Functional Requirement ID#
	Functional Requirement  / Use Case 

	BR_1
	Reservation Module 
	FR_1
	One Way Ticket booking

	 
	 
	FR_2
	Round Way Ticket

	 
	 
	FR_3
	Multicity Ticket booking

	BR_2
	Payment Module
	FR_4
	By Credit Card

	 
	 
	FR_5
	By Debit Card

	 
	 
	FR_6
	By Reward Points


3.2 Out of Scope:

< This section mentions what is not covered for testing or not verified and why >

For Example:
International Flight Booking Module was not tested, as its still in development phase and planned for next release.
3.3 Additional Functions/Features that were tested:
<List any additional functions that were tested that were not originally in the plan to be tested, and why. >

 For Example: 

1.. DB validation –Tested data in data base by performing Quarries and compared data against application 

4 Test Results
4.1 Test Execution Details
< This gives summary of your Testing Cycles / Phases / Sprint’s timelines and status >

For Example:  
	Test Cycle#
	Timelines
	Actual Finish Date
	Status
	Remarks

	Cycle 1
	11/2/2018 – 25/2/2018
	27/2/2018
	Completed
	

	
	
	
	
	


4.2   Any variance to original Test Plan
< Here you can mention if any Test Cycle was delayed Or any Test Cycle completed before time and Why? >

For Example:  
1. Cycle# 1 was delayed by 2 days i.e on 27 Feb instead of 25 Feb - As it was not given for testing on time. Was supposed to get on 9th Feb, but received on 11th Feb.

5 Quality of Software

5.1 Test Coverage and results

< In this section you need to summarize the Test Results of all type of testing you did. i.e Manual Testing, Automation Testing, Sanity Testing, Performance Testing etc.

You can also insert detailed Execution Report for reference.

Tabular presentation will be easy to summarize and understand. >

For Example:

Snapshot of Manual Test Results
	Test Cycles
	Total Number of Test Cases
	# of Test Cases Executed
	# of Test Cases Passed
	# of Test Cases Failed

	Cycle# 1
	88
	88
	88
	0

	Cycle# 2
	126
	126
	125
	1

	Cycle# 3
	174
	174
	173
	1

	Total # TCs
	388
	388
	386
	2


Snapshot of Automation Test Results
	Sprint
	Total Number of Test Scripts
	# of Test Scripts Executed
	# of Test Scripts Passed
	# of Test Scripts Failed

	Cycle# 1
	

45
	

45
	

42
	3

	Cycle# 2
	110
	110
	109
	1

	Cycle# 3
	150
	150
	148
	2

	Total # Test Scripts
	305
	305
	299
	6


Performance Test Results
NA – No Performance testing was performed.

5.2 Defect Metrics – by Defect Type

 < In this section you need to categorize the defects according to their Severity.

Tabular presentation as we as Graphical representation will be easy to summarize and understand. >

For Example:

	Defect in Phase
	Severe
	High
	Medium
	Low
	Lowest
	Total

	Cycle# 1
	1
	2
	3
	2
	              2
	10

	Cycle# 2
	1
	1
	3
	1
	0
	6

	Cycle# 3
	0
	1
	1
	0
	0
	2

	Totals
	2
	4
	7
	3
	2
	18
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5.3 Defect Metrics – by Defect Status

< In this section you need to categorize the defects according to their status.  You can also     insert detailed Defect Report for reference.

Tabular presentation as we as Graphical representation will be easy to summarize and understand. >

For Example:

	Defect in Phase
	Open
	Closed
	Deferred
	Duplicate
	Invalid
	Total

	Cycle# 1
	0
	4
	2
	1
	1
	8

	Cycle# 2
	0
	3
	0
	2
	2
	7

	Cycle# 3
	0
	2
	0
	1
	0
	3

	Totals
	0
	9
	2
	4
	3
	18
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5.4 Outstanding Issues:
< This Section talks about any open defect and why its still open or not fixed.

Also, if the defect is deferred, give the details and when it is planned. >

For Example: 
The following 2 defects are deferred in Release 1.1.1 Mini Release and are outstanding issues for now:

Defect# 003 – Application allows user to update Spend Information section without approving the Funding Request or updating the fund request with pending, declined or cancelled status.

Defect# 014 – Application allows user to save form without entering required fields.

5.5 Exit Criteria

< This section gives the conditions that were fulfilled so as to stop testing. >

For Example: 

	Criteria
	Met/Not Met

	All planned test cases have been executed in Execution Tool
	Met

	All defects found have been recorded in the Defect Management Tool
	Met

	All Severity High defects have been resolved
	Met

	Test Summary Report (this document) issued to stakeholders
	Met


6 Knowledge Maintenance
6.1 Causal Analysis and Resolution 
< Here needs to mention anything that was casually found during execution and needed special attention to get it resolved. >

For Example: 

1. Few defects were repeatedly occurred for several Cycles:

Resolution: Resource allocated for tracking repeated defects and sent note to development team.

6.2 Lessons Learnt
 < In this section you need to mention whatever special knowledge or lessons you gained about this Application or testing process that needs to be shared with team. >         

For Example: 

	
	                     Lessons Learnt from Application Sprint# 1 

	1.
	Knowledge of Unix commands is required for verifying Payment Module Backend.

	2.
	Whenever there is any new requirement or update, it should be clearly updated in Tool and those updates should be shared to dev and QA team via mail.

	
	


6.3 Best Practices Adopted & New Improvements Implemented
< Here you can highlight QA Teams extra efforts to achieve quality of application. >

For Example: 

1. QA Team performed Peer review of Test Cases for each Sprint which helps in better test coverage.

2. QA team involved Development team to provide review comments on test cases.

3. QA team member is attending daily development scrum calls for seeking clarifications & inputs. 
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